THE DECISON GAME

Great Decisions s Right Actions s Results You Want

Become the leader who resolves critical issues
and achieves optimal results.

) Leaders who master The Decision Game achieve and sustain
organizational success.

) Leaders who make poor decisions while resolving critical issues can
create staggering losses.

> Fewer than 10% of leaders are top performers proficient in resolving
critical issues.

Now you and your team can

JOINTHE TOP 10%

PART 1: Optimally Resolving Critical Issues
PART 2: Maximizing Communication for Teams
PART 3: The Decision Game—*“Live Fire”

Properly apply the lessons from this workshop and you will gain a 10-fold return, or more, on your tuition in just six
months or The Mastermind Group, Inc. will refund 100% of your tuition.




PART 1: OPTIMALLY RESOLVING CRITICAL ISSUES

Discover the key elements of making optimal decisions
Discover the difference between a problem and a critical issue
Learn the proprietary “Problem Resolution Process”—Your “Wheel of Fortune”

PART 2: MAZIMIZING COMMUNICATION FOR TEAMS

Discover the key communication elements that are essential for achieving optimal results
Discover your potential communication roadblocks in making optimal decisions

Learn how to incorporate your team’s natural talents and communication styles to more
effectively resolve critical issues

PART 3: THE DECISION GAME—"LIVE FIRE”

Practice leading teams to resolve your real-world critical issues
Learn how to prioritize multiple critical issues
Experience the results of implementing the Decision Game

Date: Scroll to top to register

Time:
Location:

Call (206) 999-4228

You may either pay above with PayPal or mail a check payable to The Mastermind Group.

After you have registered and paid, the pre-work will be emailed to you prior to the workshop.

Workshop Leader

Bert Holeton CPBA, CPVA

Founder & CEO, The Mastermind Group, Inc.

Bert has a proven track record creating profitable results for large and small businesses across the United

States for over 35 years. His executive and corporate ownership experiences provide his clients with high

value solutions. He utilizes many proven proprietary models and tools to optimize his clients’ results. Bert’s
passion is helping organizations achieve and sustain success.
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